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LUTHER C . SPEIGHT & C OMPANY 

A Corporation of Certified Public Accountants 
and Management Consulta nts 

INI)EPENDENT AUDITO R 'S REPO R 3 

]lonorable M ayor and Council of the City of N ew Orleans, Louisiana 

W e have audited the accom panying statem ents of net assets available for benefits of the City of N ew 
Orleans Employees' ]),etirem ent System Com bination D efined Benefit and D efined Contribution 
Pension Plan as of Decem ber 31,2000 and 1999, and the related statem ents of changes in net assets 
available for benefits for the years then ended and tile statem ent of accum ulated plan benefits as of 
Decem ber 31,2000, and tile related statem ent of changes in accum ulated plan benefits for the year 
then ended. These financial stalem ents are tlle responsibility of lhe I'lau's m anagem ent. O ur 
responsibility is to express an opinion on these financial statem ents based oil our audits. 

W e conducted our andits in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform the audits to obtain reasonable assurance about whether the 
financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosm'es in the financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statem ent presentation. W e believe thai our audits provide a 
reasonable basis for out" opinion. 

In our opilfion, the financial statem ents referred to above p~vsent faM y, in all m aterial respects, 
inform ation regarding the Cily of New Orleans Em ployees' Retirem ent System 's D efined 
Benefit/Defined Contribution Plan's net assets available for benefits as of Decem ber 31,2000 and 
1999, and changes therein for the years then ended and its financial status as of D ecem ber 31,2000 
and 1999, and changes therein for the years then ended in conform ity with generally accepted 
accounting principles. 

June 18, 2001 

New Orleans Office: 10001 Lake Foresi Blvd., Sulle 404 New Orleans, LA 70127 phone (504) 244-9400 fox (504) 255-0305 
Allanlo Olfi~e: 400 Colony Square, Suite 200 ABanto, GA 30361 phone (404) ~70-9045 fax (404) 870 9005 



CITY OF NEW  ORLEANS EM PLOYEES' RETIREM ENT SYSTEM 
STATEM ENT O F NET ASSETS AVAILABLE FO R BENEFITS 

ASSETS 
NVESTM ENTS AT FAIR VALUE 

Cash Equivalents 
U.S. G overnm ent Obligations 
Corporate Securities 

Bonds 
M ortgages 
Equities 

"10TAL fNVESTMENTS (at Fair Value) 

RECEIVABLES: 
Contributions 
Accrued Interest & Dividends 
Due from broker for securities sold 

TO'I AL RECEIVABLES 

2000 

10,131,746 
77.016.669 

19,698,227 
49,484,865 
214.093.636 

370,424,543 

476,558 
1,905,903 

20,728 

21403.189 

PREPAID EXPENSES and OTHER ASSETS 19,291 

CASH 

TOTAL ASSETS 

LIABILITIES 

Due 1o Term inated em ployees 
Due to Broker for Securities Purchased 
Due to City of New Orleans 
Accrued Managem ent and Custodial Fees 
Accounts Payable 

TOTAL LIABIL ITIES 

777,868 

373,624,891 

369,660 
244,353 

O 
537.733 
196,914 

1,348.660 

NET ASSEIS AVAILABLE FO R BENEFITS $372,276,231 

Decem ber 31 

1999 

27,967,734 
66,196,968 

21,156,374 
50,024,061 
207,271,809 

372,616,946 

536,107 
1,882,791 

0 

2.418.898 

733.716 

576,789 

376.346,349 

272,589 
320,948 
115,698 
370,186 
86,201 

1.165.613 

$375,180,736 

The accompanying notes are an integral pad of these financial statements 
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CITY OF NEW  ORLEANS EM PLOYEES' RETIREM ENT SYSTEM 
STATEM ENT OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS 

FOR THE YEARS ENDED 
Decem ber 3t, 

200_ _ _ ~0 1999 
ADDITIONS TO NET ASSETS 
Investm ent Incom e: 

Interest & Dividends 
Net Depreciation in fair value 
Com m ission Recapture 
Securities Lending 

Less: Investm ent Expenses 

Net Investm ent Incom e 

Contributions: 
Em ployer 
Em ployees 
Transfers from S&W B 
Payments for M ilitary Services 
Transfers from Firefighters 
"1 ransfers from State System 

Total contributions: 

TOTAL ADDITIONS "[O NET ASSETS 

DEDUCTIO NS FRO M NET ASSETS 
Retirement Allowances 
Ordinary Disability Retirem ents 
Accidental Disability Retirem ent 
Separation Retirem ents 
Refunds to M em bers 
Transfers to the State Retirem ent System 
Transfers to the Sewerage and W ater Board 
"fransfer to M .P.E.R.S. 
Lum p Sum Benefits Due to Death of M em bers 
Cost of Living Benefits 
Drop W ithdrawal 
Transfers to the Firefighters Retirem ent System 

$12,324,611 
(4,582,347) 

84,044 
104,586 

7,930,894 

_  (2,211,097) 

5.719.797 

6,710,305 
3,237,744 

55,257 
27,378 
4,648 

130.698 
10.166.030 

15.865.827 

11,728,693 
1,408,526 
582,175 
458,438 

1,262,091 
383,178 
126,556 

0 
262,096 

1,701,048 
820,957 
56.574 

TOIAL DEDUCTIONS FROM NET ASSETS 18,790,332 

NEI INCREASE 

NET ASSETS AVAILABLE FOR BENEFITS 

Beginning of Year 

(2,904,506) 

375.180.736 

END O F YEAR 
. 
$372,276,231 

$11,733,598 
16,377,070 

74,172 
89,993 

28,274,833 

(2,659,998) 

26,614,835 

6,162,035 
3,717,531 

10,999 
25,508 

0 
132.455 

10.048.528 

36,G63.363 

10,729,174 
1,288,621 
619,436 
386,700 

1,522,543 
50,943 
166,176 
69,488 
296,295 

1,633,925 
285,715 

0 

17.049.016 

19.614.347 

355.566.389 

$375.180,736 

The accom panying notes are an integral part of these financia} statem ents 
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CITY O F NEW  O RLEANS EM PLOYEES' RETIREM ENT SYSTEM 
STATEM ENT O F ACCUM ULATED PLAN BENEFITS 

DECEM BER 31. 2000 AND 1999 

AC'I UARIAL PRESEN'[ VAI_ UE O F 
ACCUM ULAlED PLAN BENEFITS 

Vested benefits: 
Participants currently receiving payments 
Other participants 

Nonvested benefits 

2000 1999 

146,956,451 
96,289,537 

243,245,988 

139,774,244 
90.435.507 
230.209.751 

35.524.769 33.599.187 

TOTAL ACTUARIAL PRESENT VALUE 
OF ACCUMULATED PLAN BENEFITS $278,770,757 $263,808,938 

The accom panying notes are an integral part of these financial statem ents 
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CITY O F NEW  O RLEANS EMPLOYEES' RETIREM ENT SYSTEM 
STATEM ENT OF CHANGES IN ACCUM ULATED PLAN BENEFITS 

YEAR ENDED DECEM BER 3"1, 2000 

ACTUARIAL PRESENT VALUE OF ACCUM ULATED 
PLAN BENEFITS AT BEGINNING OF YEAR $ 263,808,938 

ncrease (decrease) during the year attributable to 
Plan Am endm ent 

Benefits accum ulated~ 
Benefits paid 

0 
31,222,699 
(16,260,880) 

ACTUARIAL PRESENT VALUE OF ACCUMULATED 
PlAN BENEFITS A'I END OF YEAR $ 278,770,757 

" Includes interest and effects of actuarial gains and losses 

"The accompanying notes are an integral part of these financial statements 
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N O TES TO TIlE FINAN CIAL STATEM ENTS 

A . P1,AN I)ESCRIPT]O N 

The EM Pl ,OYEES' RETIREMENT SYSTEM OF THE CITY OF NEW ORLEANS (Reliremenl 
System) is a Combinalion Defi~ed Benefil and Defined Contribulion Pension plan eslablished m~der 
Ibe laws of lhe Stale of Louisiana, The City ChaJler provided IhaI II)e Relirem e~l OrdinaJ)ce 

(Chaplet 55 of the Code) continues to govern and control the Retiremm~l System under the 
m anagem enl of lhe Bom'd of'D-uslees, and also for changes in lhe Retirem ent System by council 
aclion, subjecl lo eerlain limitations for the purpose of providing retirement allowances, death, and 
disabilily bm~efils Io all officers and employees of the parish, except those officers and mnployees 
x~4~c) are already or m ay hErEafter be included in the benefits of any other pension or rElirem enl 
syslem of tim cily, lhe stale or any polilical subdivision of the slale. 

The EM P1,OYEES' RETIREM EN T SY STEM  OF TH E C1TY OF N EW  ORLEAN S becam e 
operative on July 1, 1947. 11 is supported byjoinl contributiol~s of tim Cily and employee members 
and incom e from inveslm m~ts. The City m akes Eontribulions for m em bers during active serviEe as 
well as for periods of service of m em bers employed prior lo July I, 1947. In lhis way, reserves are 
accum ulaled from lhe Eily and em ployee contributions. 

The, general adm inistration and the responsibility for the proper operation of the Retirem ent Syslem 
m~d for m aking effective lhe provisions of the Retirem enl Ordinance are VEsted in the five m em ber 
Board of']'ruslees of the Retirem enl System . 

A I D ecem ber 31,2000 and 1999, EM PLOYEES 
of: 

RETIREM ENT SY STEM  m EmbErship Eonsisted 

D ecember 31 

Retirees arid beneficiaries currently receiving benefits 

Terminaled employees eniilled lo benefits but nol ),el receiving them 

Currelll employges 
V esled 
N o1>\;esled 

']'OTAI, CURRENT EM PLOYEES 

TOTA l. ACTIVE EM PLOY EES 

2000 
1,741 

_ _ ~A L 
1,854 

1,591 

L235_ 

3~g2_6 

L999 
1,734 

_  !94 
1.838 

1,566 
Lo~3 

3~6_C9 

~4~7 



The (77it3, of New Orleans requires n~em bership i1~ the EM PLOYEES' RETIREM ENT SYS'I'F.M  for 
all City of N ew Orleans regularly em ployed persons. 
M em bership includes: 

I. Im lployees hired o11 or after July 1, 1947, who becom e m em bers as a condition of 
em pJoym ent, except for those over 65, unless they have 10 years prior service. 

2. Employees hired before July 1, 1947 becam e m em bers, unless they elected 1~ot to
.join 

3. O ffi cials elecled or appointed for fixed term s, how ever, m em bership is optiona 

4. All officers and employees of various judicial and po~?dca~ off~ees, except ~h~se e, overed 
by another system and those for whom no contributions are m ade by respeclive offices. 

Under the System , employees with 30 years of service, or who atlain age 60 with I 0 years of service, 
or age 65 irrespective of length of service are entitled to a retirem ent allow ance, eonsisling of the 
follow ing: 

5. An annuity, which is the actuarial equivalent oflhc employee's accnm ulaled eo~lribt~tio~) 
at the tim e of retirem ent; plus 

6, An annual pension, which together with the above annuily, provides a tolal retirem ent 
allowance equal to 2% of average compensation tim es first 10 years, plus 2-1 V2%  of 
average compensation tim es nexl 10 years, plus 4%  of average compensation tim es 
ercdilable service over 30 years, m aximum not to exceed 100% of average 
com pensation. For service retirem ent prior to age 62 w ith less than 30 years of service, 
this am ount is reduced by 3% for each year below age 62. The reduction no longer 
exists for pm'soJ~s relirJJ~g after JaJmaw  1, 1997 with 30 years of service. For service 
retirement prior to age 55 with 30 years of service, this mnount is reduced by 2% (1% for 
members who retire prior to January 1, 1983) for eaeh year below age 55. For service 
relirem enls al age 55 w ith 30 or m ore years of service, this am ount is nol reduced, 

Average compensation is defined as average annual earned compensation (which includes overtime 
earned prior to April 29, 1979 and temlre pay) of a member R~r the highesl Ihirly-six successive 
m onths of service as a m em ber, m inus $1,200. 



An additional pension eql~al to 2% of $1,200 times the first l 0 years, plus 2-1 ~/2 % of $] ,200 times 
next 10 years, plus 3%  of $1,200 times next 10 years, plus 4% of $ 1,200 tim es creditable service 
over 30 years, for m em bers who retired on or ariel January 1, 1983, will be provided i fan em ployee 
retires on service retirem ent allowance after attaining age 55 while still a m em ber. This ceases when 
the employee becom es eligible for Social Security. For service retirem ent prior to age 62 w ith less 

than 30 years ofsmvice, this amount is reduced by 3% for each year below age 62 (1% for each year 
below age 55) for service accrued prior to January 1, 1983. 

] fa m em ber dies ariel-retirem ent and before receiving the am otmt of this accum ulated contriN JIions 
in annuity and pension paym ents, the lum p sum balance of his contributions is paid to his 
beneficiary. 

W hen an active em ployee dies, a deafl~ benefit, equal to the employee's accunm lated contributions, 
w ilh interest, is paid to the beneficiary designated by the em ployee or, in the absence of such 
designation, to his estate. Sbould the em ployee have completed three or m ore years of credilable 
service, there shall be paid additionally a lump sum of benefit equal to one-fourth of the tam able 
compensation of such deceased employee for the year im m ediately preceding the date of death, plus 
5%  of said earnable com pensation for each additional year of creditable service, excluding m'edil for 
m ilitary service purchased, and shall not exceed the earnable com pensation of the em ployee for the 
year im mediately preceding the date of death, lfthe employee at the date of his dcath was eligible 
for retirem ent and leaves a surviving spouse, tbe surviving spouse is entitled to elect to receive 
retirem ent benefits equal to the am ount which would have been paid, had the m em ber retired on the 
date he died and had he elceled option 2 of a reduced retirem ent allow ance payable throughout life, 
w ith the provisions that, upon his dealh, his reduced retirem ent allowance w ould be continued 
throughoul the life of his surviving spouse as beneficiary. The surviving spouse who elects this 
option will not be entitled a refund of the accumulated contributions, including interesh of lhc 
deceased m em ber nor to additional lum p sum death benefit. 

Any am ounts which m ay be paid or payable under the provisions of any W orkm en's Compensation 
Statute or sim ilar law to a m em ber or to a dependent or a m em ber on account of accidental disability 
or accidem al death shall, in such a m anner as the Board shall approve, be offset against and payable 
in lieu of any benefits payable out of the funds provided by the City under the provisions of the 
Retirem ent system on account of the sam e accidental disability or on account of death. 

Upon written application of a m em ber in active service or of the head of his departm ent, any 
m ember who has had l 0 or m ore years of creditable service m ay be retired by the Board on an 
ordinary disability retirem ent allowance irma physician nom inated by the Board shall certify that 
the m em ber is m entally or physically totally incapacitated for tbe further perform ance of duty, that 
such incapacity is likely to be perm anent, and thai the m ember should be retired. Upon retirem enl 
for ordinary disability, a m ember will receive a service retirem ent allowance, if eligible, olberwise 
the m embm w ill receive a disability retirement allowance which will consist of: 



a. An anlm i~y which shall be the actuarial 
contributions at the tim e of relirement: and 

An annual pe, nsion, whid~ together wifl~ lhe annuity in (a), shall be 75% of the service 
allow ance thai would have been payable upon service retirem ent at the age of sixty-five, had 
the m cm ber contim ~ed in service to file age sixty-five. Such allow ance is to be com puted on 
the average compensation, plus the sum of $1,200 provided, however, Ihal the m ininmm 
anm~al retirem ent allowance will be $300 per year. 

Upon the application of a m em ber or the head of his departm ent, any m em ber whom the Board finds 
has been totally and perm anently incapacitated for duty as the natural and proxim ate result of an 
accident sustained in service as an active mem bm" and occurring while in the actual perform ance of 
his duty at som e definite lim e and place without willfifl negligence on his part m ay be retired by the 
Board; provided, lhat a physician nom inated by lhe Board w ill certify that the m ember is m entally or 
physically totally incapacitated for the further perform ance of duly, that such incapacity is likely to 
be perm anent, and thal the m em ber should be retired. Upon retirem ent for accidental disability, a 
m em ber w ill receive a service relirem ent allowance, if eligible, otherw ise he will receive an 
accidental disability retirem ent allow ance which w ill consist of: 

a. An annuity which is the achmrial equivalent of his accunm lated contributions at the tim e of 
retirem ent; and 

b. An annual pension equal to the differei~ce between his anm fity and 65%  of his earnable 
com pensation 

Any cnaployec whose w ithdrawal fi-om active service occurs prior to his attainm ent of the age of 
sixty, who has com pleted at least 10 years of creditable service, m ay rem ain a m ember of the 
Retirem ent System by perm itting his accunm lated contributions to rem ain on deposit w ith the 
System . 

Should the m em ber have served at least 10 years before such separation, he will be entitled to 

receive a full service retirement after sixly which he may elect, subject to the reductions applicable 
to retirement before the age ofsixty-lwo, which will be based upon the mnount earned and accrued 
at the date of w ithdrawal fi'om service. 

1.Jpon w ithdraw al without l 0 years of creditable service, the employee is entitled to the return of his 
accum ulated contributions w ith interest or the employee m ay allow contributions to rem ain on 
deposit for a m axinm m of:five years. 

Effective July 16, 1974, provisions w ere m ade for reciprocal transfers of service and funds be.lwcen 
this System and lhe Em ployees' Retirem ent System of the Sew erage and W ater Board of 



The ]']an was am ended on April 1, 1997. The Plan exlended m em bership Io lhe l)islric! AllorJ)ey's 
Office. 

B. SUM M ARY O F SIG NIFICANT ACCO UNTIN G POLICIES 

The follow ing are the significanl accounting policies follow ed by the plan 

Basis ofA eem m ting - 
accounling. Conlribul 
perform ed. 

The accom panying financial stalem cnls are prepared on lhe accrual basis of 
ons are recognized as revenue in the period in which employee services are 

C . PEN SIO N BEN EFIT O BI,IG ATIO N 

The reason is independent of lhe actuarial funding melhod used to determine contributions lo lhe 
I';mployees' P, elirem enl Syslem . 

0 



The pension benefit obligation was determined as part of tbe actuarial valuations at D ecember 3 } 
2000 and 1999 based on reports dated January 1,2001 and 2000 respectively. Significanl aetuaria 
assumplions used in the latest valuation are as follows: 

~ I~ifc Expectancy of Participants - 1971 Group Aim uity M ortality Table. 

~ Retirem ent Age A ssumptions - Based on the resulls oflhe 1990- ] 995 periodic actuarial 
experience study. 

~ Investm ent Return - 7%  

~ Projected Salary Increases - Based on U.S. Department of Commerce, adjusted for 
proiected increases in the standard of living. 

D . CIIAN G E IN ACTUARIAL V AIAIATION 

Beginning w ith lhe Jam mry 1, 1996 aeluarial valuation, the actuarial valuations w ill be prepared 
using the "Enlry Age N orm al Cost M e/hod with Frozen Initial Liability". Prior to the change in the 
fim ding m ethod, the Plan had been fim ded using lhe "Entry Age N orm al Cost M ethod". 

Under the Entry Age N ormal Cost M ethod with Frozen ]nitia] Liability, the norm al cosl of/he plan 
Js desigJ)ed 1o be a level percentage of pat,roll, calculated o1~ an aggregate basis

, spread over the 
entire working lifetim e of the participm~ts. The futm'e working lifetim e of the participant is 
determ ined from each participant's hypothetical entry age into the plan assum ing the plan had 
alw ays been in existence, to his expected retirem ent date. 

}for the first year the actuarial accrued liability is the am ount of total liability not covered by fulure 
entry age norm al costs and is called the frozen actuarial liability since it is not affected by actuarial 
experience gains or losses in future years. This am ount is com posed of actuarial value of benefits 

already funded (assets) and those not yet funded (unfunded frozen actuarial liability). 

Once established, and for valuations in subsequent years until fully am ortized,/he unflm ded frozen 
actuarial liability is affected by the norm al cost, the valuation interest rate and plan contributions

. 

The norm al cost lllllSt then becom e the balancing item as the allocated annual poflion of the 
rem aining actuarial present value of retirement benefits. A s a result, norm al cost w ill fluctuate fi'om 
year to ),ear to account for aeluarial experience. 

The am ortization period, which ends D ecember 31, 2003 is being m aintained. Beginning with 
January 1, 1992 actuarial valuation, the amorlization am ount w as "frozen" and is equal to the 13 
years rem aining am o~liza~ion am om~ over the period January 1, 1992 through D ecem ber 31

,2003. 



CONTRIBUTIONS REQUIRED AND CONTRIBUTION M ADE 

The Employees' Retiren~enl System 's fundil~g policy prnvides for perindie emplnyer conlribulinns al 
acm arially delcrm ined tales lhal, expressed as percenlage nfmm ual covered payroll, are szffficicnl In 
accum ulale sufficient assets lo pay beneti/s when due. Level percenlage of em ployer payrnll 
conlribulion rales are delcrm ined using the "Enll3, A ge N orm al Actuarial Funding M elhnd". The 
Emplnyces' Relirem enl Syslem alsn uses the "Percenlage of Payrnll M elhnd" Io am nrlize lbe 
unfunded liability nver a lhirb, year pcrind effective July 1, 19"]4. 

Ihnplnyees cnnlribule 4% nf lheir earnable cnmpensalinn in excess nf$1,200 per year. Earnable 
cnm pcnsalinn is lhe annual cnm pensalinn paid In an employee ~4aich includes nver~im c and/nr 
supplem entary pay earned prinr lo April 29, 1979. Effeclive April 29, 1979, il is defined as amm al 
cnm pensatinn paid Io an cm plnyee plus lenure pay. 

Significanl actuarial assumptions used In cnmplele cnntribulinn requirem ents are the sam e as those 
used Io com pule the standardized m easure of the pension benefil obligation discussed in N nle C

. 

F. ('AS]I 

A s ofl)ccem ber 31,2000, the Employees' Re{ircm eiil System had the follnwing cash accnunts and 
relaled H )IC insurance and/or olher lypes nf collateral lo secure the plans accounls: 

ld/stitulion and Accounl 
Book 
Balanc._e 

]'ola 

$ 22~570 

$77Z868 

Ba~k 

_  $ 6~ 22 ]A 

Amounl of Depository 

_Jt~}..9r--f_:c)llaDrfll 

.- $ 100~000 



(;. INVESTM EN TS 

The follow ing lable presenls the fair values of inveslm ents a( D ecem ber 31,2(100 and 1999 
ln\'eslm enls thai represcnl 5%  or m ore of tile Plan's he! assels arc separately identified. 

Investm ents al Estim ated Fair V alue 
2000 999 

$ 10,131,746 $ 27,967,734 

U .S. Governm ent Obligalions 77,016,669 66,196,968 

('orporale Securilies 
Bonds 
~t] o]-[ga ~es 
Equities 

"fota 

]9,698,227 
49,484,865 

214 Q~3~36 

21,]56,374 
50,024,061 
207~2yL8o? 

$ 32~42,4~543 $ 372.6 6,946 

During 2000 and ] 999, {he Plan's investmenls (including gains and losses on investmenls bought 
and sold, as well as held during lhe ),ear) appreciated/(deprecialed) in value by, $(4,582,347) and 
$ 16,377,070, respectively. 

.A pp!Leci a liqn/[! )Np!Le f:i_a {i on) 

Cash Equivalents 

U .S. Governm ent Obligalions 

Corporale Securities 
Bonds 
M orlgages 
Equities 

ToIa 

29o0 1999 

(17,835,988) 12,926,062 

0,819,701 9,021,458 

(1,458,147) 
(539,196) 
&431.283 

(40,417,515) 
30,057,609 

_ 42 89~45_6 

1"4~5~2,3~1) J:6,~7Z 97~! 



ii. TREND INFO RM ATIO N 

Trend inform ation which gives an indication of the progress m ade ill accumulating sufficient a~sels 
lo pay benefits when due, are presenled on pages 15 and 16. 

1. CO ST-O F-LIVING BEN EFITS BONUS 

Retired m embers, for 35 conseculive years w ere paid a cost-of-living bonus benefit. The 2000 
bonus, which totaled $1,701,048 was calculated for each individual at tile race of 3% of/he current 
benefit for lhc each year of retirem ent, with a m aximum the greater of $600 or $75 tim es each ),car 
of retirem ent, ll was provided tiom tile earnings on inveslm ents ill excess of 6% . The Board plans 
to continue the cosl-of-living bonus benefit as long as interest earnings are sufficient. 

J. CO STS O F P1,AN ADM INISTRATIO N 

The (;it), of N ew Orleans absorbs significant costs of the plan adm inistration. Those costs include 
salaries, fixed assets, office supplies etc. for the departm ent adm inistering Plan operations. 



TR E N D IN FO I~M A TIO N 



EM I'LO Y EES' RETIREM ENT SYSTEM[ O F TIlE CITY O F NEW  O RI JEANS 
H ISTO RICAL TREND INFO R M ATIO N 

(Unaudiled) 

} }islorical trend inform alion since 1991 is designed to provide inform aliou abou( the EM PLOYEES' 
RI,;']']REM ENT SY STEM  OF TH E CITY OF N EW  ORLEAN S' progress m ade tow ard 
accunm laling sufficicnl assets lo pay benefits x~qlcn due is presenled in the follow ing schedule: 

A cluarial 

Value of 
Y ear A ssets 

fl) 

1991 163,689,677 

1992 174,340,893 

1993 194,704,398 

1994 205,126,988 

1995 221,783,014 

1996 278,446,227 

1997 319,142,011 

1998 355,566,389 

1999 375,180,736 
2000 371,909,534 

SCttEDU LE OF FUNDIN G PRO G RESS 

A eluaria 

Accrued 

I,iability 

(AAL) 
(2)* 

Pei'Oelll 

Funded by 

Employer 

(1/21 

Unfunded 

A AL 

(UAAI,) 
(2-1) 

U A A L as a 

Perccnlage of 

Annual Covered 
Covered Payroll 

Payroll (4/5) 

168,476,350 

174,852,648 

180,044,150 

185,685,601 

226,348,016 

247,902,452 

274,538,774 

309,660,485 

310,855,758 
298,945,269 

97.15 

99.70 

108.14 

110.47 

97.98 

112.32 

116.00 

114.00 

120.69 
124.40 

4,786,673 

511,755 

(14,660,248) 
(19,441,387) 
4,565,002 

(30,543,775) 
(44,603,237) 
(45,905,904) 
(64,324,978) 
(72,964,265) 

66,205,279 

70,163,161 

65,578,056 

66,910,493 

68,492,113 

70,480,255 
76,090,614 

76,199,531 

75,663,274 
76,248,758 

7.23 

0.01 

(22.35) 
(29.05) 
6.66 

(43.34) 
(59.00) 
(60.00) 
(85.Ol) 
(95.69) 

* Pension Benefit Obligation for 2000 includes Actuarial Adjustmen( of $ 20,174,512 



1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

Employee 

Conlribulions 

2,904,482 

2,790,849 

2,646,225 

2,921,784 

2,761,098 

3,036,531 

3,481,930 
3,717,531 

3,237,744 

REVENUE BY SO URCE 

Actuarial 
Required 

Em ployer 

Conlributions 

9,258,071 

9,274,320 

9,238,967 

10,629,702 
9,858,968 

9,063,207 

8,739,480 
6,162,035 

6,710,305 

Year Benefits 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

]nvesIlllenl Tola 

12,006,674 

22,385,320 

13,367,184 

18,240,535 

20,421,903 

44,255,398 

39,783,953 
26,614,835 

5,719,797 

24,169,227 

34,450,489 

25,252,376 

31,792,021 

33,041,969 

56,355,136 

52,005,363 
36,494,401 

15,667,846 

EX PENSE lgY T~t'E 

Other/Transfers Total 

12,8(13,(148 

12,862,616 

12,927,298 

13,345,749 

13,773,120 

14,414,971 

14,468,517 

15,239,866 
16,961,933 

714,963 

1,037,761 

1,665,775 

1,141,519 

787,137 
828,724 

1,042,980 

1,522,543 

0 

186,607 

297,357 

863,462 

1,676,330 

460,082 

162,565 

286,607 

13,518,011 

14,086,984 

14,890,430 

15,350,730 
16,236,587 

15,703,777 

15,674,062 
17,049,016 

1,262,091 566,308 18,790,332 

6 



LUTHER C . SPEIGHT & C OMPANY 

A Corporation of Certified Public Accountants 
and Management Consultants 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROl, 
O VER EINA N CIAL R EPOR TIN G BASED 

O N A N A UDYP OF FINAN CIAL STATEM ENTS 
PERFO RM ED IN A CCO RDAN CE W ITH 
G OV ERN M ENT A UDITIN G STANDARD S 

tlonorable M ayor and Council of the City of N ew Orleans, Louisiana 

W e have audited the financial statem ents of the Em ployees' Retirem ent System of the City of New 
Orleans (the Plan) as of l)ecember 3 l, 2000 and 1999, and for the years then ended, and have issued 
our report thereon dated June 18, 2001. W e conducted our audit in accordance with generally 
accepted auditing standards mad the standards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by the Com ptroller General of the United States. 

C(!ll_apliance 

As part of obtaining reasonable assurance about whether the Plan's finm~cial state, m ents are free of 
m aterial m isslatem ent, we perform ed tests of the Plan's com pliance with certain provisions of laws, 
regulations, contracts, and grants, noncom pliance with which could have a direct and m aterial effect 
on the determ ination of financial statem ent am ounts, ttowever, providing an opinion on com pliance 

with those provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncom pliance that are requirect to be 
reported under Govelvm ~ent Auditing Standards. 

1j~ t~u~o~ Con_trol Oy_er r5 u ~ kc_i.a_l Keav_~ tjog 

In planning and perform ing our audit, we considered the Plan's internal control over financial 
reporting in order to determine our auditing procedures for the purlSose of expressing our opinion on 
the financial statem ents and not to provide assurance on the internal control over financial reporting. 
ltowcver, we noted certain m atters involving the internal control over financial reporting and its 
operation that we consider to be reportable conditions. Reportable conditions involve m atters 
com ing to our attention relating to significant deficiencies in the design or operation of the iuternal 

control over financial reporting that, in our judgment, could adversely affect the Plan's ability to 
record, process, sum m arize and report financial data consistent with the assertions of m anagem ent in 
the fin ancial statem ents. Reportable conditions are described in a separate m anagem ent letter dated 
June 18.2001. 

New Orleons Olfice: 10001 Loke Forest Blvd., Suite 404 New Orleans, LA 70127 phone (504) 244-9400 fax (504) 255-0305 
Atlanta Office: 400 Colony SqLJore, Suite 200 Atlarfla, Q-A 3035) phone (404) 870 9045 fax (404) 870 9005 



A m aterial weakness is a condition in which the design o1" operation of ol~e or m ore of the internal 
conlro] com ponents does not reduce t(.) a relatively low level the risk tllat m issta~.em enls in am ounls 
[hal would be m aterial in relation 1o tt~e financial slatem ents being audited lnay occul and not be 
detected w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. Oul consideration of lhe internal control over financial reporting would not necessarily 
disclose all m atlers in the inlernal control that m ight be reportable conditions and, accordingly, 
would not necessarily disclose all reportable condilions 1hat are also considered ~o be m aterial 
weaknesses, t]owever, we consider bolh of the reportable conditions described above, 1o be m alerial 
weaknesses and the), have been reporled to m anagem ent in a separate letter daled June 18, 2001. 

This repot! is intended for the inform ation of the audit com m if.lee, m anagem ent, and the City of New 
Orleans. However, this report is a m atter of public record and its distribution is not lim iled. 

N ew 'O iteans. ] ,o6i~iana 
June 18, 2001 



CITY O F N EW  O RI,EANS EM PLO YEES' RFTIREM ENT SYSTEM  

DECEM BER 31, 2000 

STA TUS O F PRIO R YEAR FINDIN G S 

I. The relirem enl syslem does no~ have a 
comprebensivc financial reporting system in 
place rclaled lo its accounling inform ation 

2. There w ere 1~o inlerJm financial sIalelne111s 
prepared wilhin lhe audi( period. 

3. The relirem enI system does nol have 
adequale adm inistrative controls related to lhe 
m ainIenance and retrieval of parl.icipanl dala. 

4. The retirem ent system does not have a 
comprehensive parlicipant file m ainlcnance syslem 

5. The M inules of the Board M eetings were 
unlim ely transcribed. 

6. Conlribution revenue was nol reconciled 
lo lhe financial slalem ents on a periodic basis 

UNRESOI,VED RESO1,V EI) 

X 

X 



LUTHER C . SPEIGHT & C OMPANY 

A Corporation of Certified Public Accountants 
and Management Consultants 

To the City of N ew Orleans Council Audit Com m ittee 
and the City of N ew Orleans Em ployee's 
Retirem ent System  M anagem ent 

In planning and performing our audit of the general purpose financial statem ents of the 
City of New Orleans Em ployee's Retirem ent System for the year ended Decem ber 31, 
2000, we considered its internal control in order to determ ine our auditing procedures for 
the purpose of expressing our opinion on the general purpose financial statem ents and not 
to provide assurance on the internal control. 

tlowever, we noted certain m atters involving internal control and its operation that we 
consider to be reportable conditions under standards established by the A fnerican 
]nstitute of Certified Public Accountants. Reportable conditions involve m atters com ing 
to our attention relating to significant deficiencies in the design or operation of the 

internal control that, in our judgment, could adversely affect the City of New Orleans 
Employee's Retirem ent System 's ability to record, process, sum m arize, and report 
financial data consistent with the assertions of m anagem ent in the general purpose 
financial statem ents. 

A material weakness is a reportable condition in which the design or operation of one or 
m ore of the internal control com ponents does not reduce to a relatively low level the risk 
that errors or fraud in am ounts that would be m aterial in relation to the general purpose 
financial statem ents being audited m ay occur and not be detected within a tim ely period 
by em ployees in the norm al course of performing their assigned functions.c 
Our consideration of internal control would not necessarily disclose all m atters in internal 
control that m ight be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions that are also considered to be m aterial weaknesses as 
defined above. However, we noted the following reportable conditions that we believe 
to be m aterial weaknesses. 

New Orleans Office: 100(31 Lake Fetes! Blvd., Suite 404 New Orleans, I_A 70127 phone (504) 244-9400 fox (504) 255-0305 
Atlanla Office: 400 Colony Square. Suite 200 Atlanto, GA 30361 phone (404) 870-9045 fax (404) 870 9005 



00-1 INTERNAL CO NTR O l, DEFICIENCY - INVESTM ENT RE('O RD ING 

CONDYFIO N 

The investm ents of the Plan were accounted for by an independent custodian that 
generally has custody of the Plan's various securities and cash. The Plan's security 
transactions are executed by various money m anagers selected by the Plan's board. Our 
exam ination of the Plan's investment activities for the year revealed several 
inconsistencies in the accounting methods and procedures em ployed by the Plan's 
custodian. W e also noted that the procedures in effect by the Plan's accounting function 
w ere not alw ays adequate to provide assurance that any m aterial errors would be detected 
w ithin the norm al course and scope of their duties. 

The exceptions noted during our examination included the follow ing 

Inconsistent Reporting of Investm ent Activity and Balances: The 
beginning balance of year-end consolidated investm ent statem ents 
excluded the m arket value and investm ent activity of certain m oney 
m anagers whose services w ere discontinued during the year, while 
including the balance and investm ent transactions of otber 
discontinued m oney m anagers. This condition resulted in the prior 
year consolidated investm ent balance differing from  the beginning 

balance by $ 39,309,774. However, the statements utilized by the 
Plan's accounting personnel did include all of the data that was 
excluded from the year-end consolidated investm ent statem ents. 

Unrecorded W ire Transfer: W e noted that one of the m oney 
m anagers had both custody of the Plan's assets as well as authority to 
execute trades. Although (he custodian and the Plan's accounting 
function im plem ented additional procedures to account for this 
m anager's activity, their procedures were not adequate to provide 
assurance that m aterial errors w ould be detected on a tim ely basis. As 
an example we noted an asset .sale and subsequent w ire transfer of 
proceeds to another m anager totaling $30,000,000. The sale was 
properly recorded, how ever the w ire transfer from this m anager was 
not properly documented on the custodian investm ent statem ents. 



Trade Date Errors: Our review of the Plan's iuvestment activity 
show ed certain securities were acquired at a cost of $ 13,125,955. Per 
the investm ent statement, these purchases appeared to be funded w ith 
proceeds fi'om sales thal occurred thilly days prior. This condilion as 
reflected on the investm ent statem ents could indicate thal significanl 
funds in the portfolio rem ained idle, or w ere otherwise unaccounled 
for. H owever, furlher exam ination indicaled that the transaction dales 
reflected in the investm ent statem ents w ere incon-cct due to custodian 
keypunch errors. The underlying support docum entation indicated that 
the securily sales and subsequent purchases occurred on the sam e dale. 

The custodian procedures as w ell as adm inistrative procedures at the City of N ew 
Orleans Employee's Retirem ent System should be adequate to detect m aterial en'ors in 
the norm al course of business. 

Potential for m aterial financial statem ent enors exists that m ay not have been detected in 
the norm al course of perform ing investment recording. 

CA USE 

W e holed thai substantial accounting procedures are perform ed by the Plan related 1o 
accounting for and recording investments. How ever, due to the volum e of transactions 
and the size of the investm ent porlfolio, the Plan's accounting system is designed in such 
a m anner that it relies considerably on the custodian's controls and procedures over 
investm ent recording. Due to the inconsistencies identified during our audit, these 
controls do not appear sufficient to reduce lhe risk that m aterial errors m ay occur and not 
be detected during the norm al course of perform ing duties relative to recording 
investm ent activities. 

I~.ECO M M ENDATI O N 

W e recom m end that periodic independent reviews be perform ed on the investm ent 
activity and the financial statem ents on a quarterly basis. 



00-2 INA CCURA TE PLAN PARTICIPANT DATA 

CO NDITIO N 

W e tested the plan pallicipant data information that was provided lo the aclumy and 
noted thal the information contained errors and was incomplete in certain categories. 

There were one-hnndred ninety-eight (198) active employees listed without designaled 
dates of birth and em ploym ent dates. W e also noted thai approxim ately 374 inactive 
participants w ere reported as active in the participant data file. 

"/'his data was subsequently con'ected and reissued to the plan actuary 

Plan participant data should be reviewed and adjusted for accuracy and completeness 

Inaccuracies in the participant data if undetected would potentially have an effect on the 
actuary's report and the determ ined actuarial liability. 

CA USE 

Plan pai'ticipant data was not adequately reviewed 

RECO M M [EN D ATIO N 

W e recom m end that plan participant data should be review ed throughout the year and at 
year-end. A dditionally, appropriate revisions should be identified and m ade tim ely. 

]'his report is intended solely for the inform ation and use of the Council Audit Com m ittee 
of the City of N ew Orleans, m anagement, and others within the adm inistration and is not 
intended to be and should not be used by anyone other than these specified parties. 

Sincere/y,
.~7 . .~2 ~/ 

Luther C. Speight and Com pany 
June 18, 2001 



 

RECEIVEB 

C . Sm GHT & C OMPANY 

July 3, 2001 

Dr. Daniel G . Kyle 
I.ouisiana l~ gislative Auditor 
Stale of Louisiana 
P.O . Box 94397 
Baton Rouge, LA 70804-9397 

D earD r. Kyle 

A Corporation of Certified Public Accountants 
and Management Consultants 

This leller is ill regards to the City of New Orleans Em ployees' Retirem ent System auclit 
repor| dated June 18, 2001 as of and for the year ended Decem ber 31, 2000. As of the 
issuance date of lhe audit rcport, we have not receivexl the M anagem ent Corrective Action 
Plan. 

Please conlacl us with any queslions or concerns regarding the M anagem ent Corrective 
Action Plan. 

Sincerely, 

#.ulher C. Speignl and CbmI any 
M anaging Director 

New Orleon$ Office: 10001 Loke Forest B~vd,, Sulfe 404 New Orleans, LA 70127 phone (504) 244-9400 fox (504) 255 0305 
Atlanla Office: 400 Colony Squore, Suite 200 Allontu, GA 30361 phone (404) 870 9045 fax (404) 87[~9005 


